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NORMS
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This is a meeting of the GO Team. 
Only members of the team may 
participate in the discussion. Any 
members of the public present are 
here to quietly observe.

We will follow the agenda as 
noticed to the public and stay on 
task.

We invite and welcome 
contributions of every member 
and listen to each other.

We will respect all ideas and 
assume good intentions.



YOUR SCHOOL STRATEGIC PLAN…

is your roadmap and your role.
It is your direction, your priorities, your vision, your present, your future. 

GO TEAM BUDGET DEVELOPMENT PROCESS
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Step 1: Data Review

Step 2: Strategic Plan Review

Step 3: Budget Parameters
(Strategic Priorities)

Step 4: Budget Choices



Step 1                             
Review and 
Update 
Strategic Plan

Step 2 
Principals: 
Workshop   
FY 25 Budget
January 17 

Step 3              
GO Team 
Initial Budget 
Session
January 17 –
early February

(January 24th)

Step 4         
Principals: 
Associate Supt. 
Discussions 
and Review
February (supports 
needed, specific 
challenges, 
coaching)

Step 6               
Principals: HR 
Staffing 
Conferences 
Begin
Late February  –
Early March   

Step 7      
GO Team 
Final Budget 
Approval 
Meeting
Budgets 
Approved by  
March 15

(March 13th)

GO Teams are encouraged to have ongoing conversations

Step 5        
GO Team 
Feedback 
Session
February –
ongoing if 
necessary
(February 13th)

Overview of FY ‘25 GO Team Budget Process



Budget Allocation Meeting

What
The first GO Team meeting is when the principal will provide an 
overview of the budget allocation for GO Team members and the 
general public. 

Why
This meeting provides an opportunity for the principal and GO 
Team to ensure alignment on the school’s key strategic priorities, 
gain a deeper understanding of the budget allocation, and provide 
input to drive the direction of the draft budget. 

When
End of January- Early February



FY25 BUDGET DEVELOPMENT PROCESS

Principal’s Role
• Design the budget and propose operational 

changes that can raise student achievement
• Flesh out strategies, implement and manage 

them at the school level 
• Focus on the day-to-day operations
• Serve as the expert on the school
• Hire quality instructional and support 

personnel

The GO Team’s Role
• Focus on the big picture (positions and 

resources, not people)

• Ensure that the budget is aligned to the 
school’s mission and vision and that resources 
are allocated to support key strategic priorities

10



BaMO Strategic Plan 
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Barack & Michelle Obama Academy 
Strategic Plan

Priority Ranking
Higher

Lower

1. Improve student mastery of core content knowledge 
in literacy and mathematics. (#1)

2. Build teacher capacity in core content areas, literacy 
and mathematics. (#5)

3. Utilize various interventions to support closing our 
current academic gaps. (#3)

4. Inform, engage, and activate our parents and the 
community . (#7)

5. Build systems identifying and addressing root 
causes to promote social-emotional growth. (#4)

6. Build teacher capacity in the understanding of 
IB/SEL competencies. (#6)

7. Prepare all students to have a global mindset 
inclusive of the learning profiles, learner attributes, 
and self-inquiry. (#2)



FY25 Budget Parameters
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FY25 School Priorities Rationale
Improve student mastery of 
core content knowledge in 
literacy and mathematics.

More than 75% of our scholars are performing 
below proficiency level on the Georgia Milestones 

Assessment in both literacy and mathematics.

Build teacher capacity in core 
content areas, literacy and 
mathematics.

New standards have been released for 
mathematics from the state of Georgia. Georgia 
has placed a new bill requiring a literacy plan in 
all districts to address the literacy deficit in our 

state/nation. Teachers need to be able to receive 
the necessary training on current practices.

Utilize various interventions to 
support closing our current 
academic gaps.

More than 75% of our scholars are performing 
below proficiency level on the Georgia Milestones 

Assessment in both literacy and mathematics.



Discussion of
Budget Allocation
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EXECUTIVE SUMMARY
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This budget represents an investment plan for our school’s students, employees and the 
community as a whole.

The budget recommendations are tied directly to the school’s strategic vision and direction.

The proposed budget for the general operations of the school are reflected at $4, 809, 726

This investment plan for FY25 accommodates a student population that is projected to be 247
students, which is a increase of 6 students from FY24.
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School Allocation
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Barack and Michelle Obama Academy Allocation



QUESTIONS? 
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Barack & Michelle Obama Academy
BUDGET FEEDBACK DISCUSSION



Budget Feedback Meetings

What
The GO Team feedback session(s) should be scheduled for the principal to 
provide an overview of the school’s draft budget for the GO Team members 
and the general public.

Why
This meeting provides an opportunity for GO Teams to discuss how the 
school’s budget has been allocated to support the programmatic needs and 
key strategic priorities. 

When 
Meetings must be held in February before staffing conferences. May be 
combined with the allocation meeting (as needed), if the GO Team has 
completed strategic plan updates and ranked strategic priorities.
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Descriptions of Strategic Plan
Breakout Categories

1. Priorities: FY25 funding priorities from the school’s strategic plan, ranked by the 
order of importance.

1. APS Five Focus Area: What part of the APS Five is the priority aligned to?

1. Strategies: Lays out specific objectives for school’s improvement.

1. Request: “The Ask”  What needs to be funded in order to support the strategy?  

1. Amount: What is the cost associated with the Request?
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Priorities APS FIVE Focus 
Area Strategies Requests Amount

Improve student 
mastery of core 
content knowledge in 
literacy and 
mathematics.

Curriculum & 
Instruction Provide smaller class sizes

1.Gain an additional primary 
teacher (kindergarten)
2. Master Teacher Leader Math $211,448

Build teacher capacity 
in core content areas, 
literacy and 
mathematics.

Curriculum & 
Instruction

Provide professional learning and 
in-classroom modeling/feedback 

Master Teacher Leader Math $105,724

Utilize various 
interventions to 
support closing our 
current academic 
gaps.

Whole Child & 
Intervention

Provide smaller class sizes
1.Gain an additional primary 
teacher (kindergarten)
2. Master Teacher Leader Math
3. Paraprofessional Support

$261,617

22FY25 Strategic Plan Break-out



Priorities APS FIVE Focus 
Area Strategies Requests Amount

Inform, engage, and 
activate our parents and the 

community . 

Curriculum & Instruction; Whole 
Child & Intervention

Promote teacher and parent 
relationship through the use of 
quarterly academic conferences. 

Our school calendar will include 
specific weeks each quarter for 

teachers to hold conferences. Parents 
will be invited to engage with 

teachers during this time. 

Academic Materials, Refreshments $1,500

Curriculum & Instruction

Schoolwide Academic Events 
(Literacy Night, I Love Math Day, 

GMAS Carnival)

Engage parents and scholars in 
academic activities to provide a 

deeper understanding of the 
foundational skills across grade levels 

to develop strong readers and 
mathematicians. 

Academic Materials, Special 
Guests, Refreshments

$5,000

Curriculum & Instruction; Whole 
Child & Intervention

Weekly courier and event flyers to 
inform the community of upcoming 

events and parent involvement 
activities

Printing Materials $850
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Plan for FY25 Title I Family Engagement Funds
$7,350



FY25 Budget by Function (Required)
*Based on Current Allocation of School Budget 24



FY25 Budget by Function (Required)
*Based on Current Allocation of School Budget 25



DISCUSSION OF 
RESERVE 

AND HOLDBACK 
FUNDS



Priorities APS FIVE Focus 
Area Strategies Requests Amount

Utilize various 
interventions to 
support closing our 
current academic 
gaps. 

Whole Child & 
Intervention, Curriculum 
& Instruction 

Provided Home to School 
Transportation for After 
School Tutorial.

Afterschool Tutorial 
Busses $7,000

Prepare all students to 
have a global mindset 
inclusive of the 
learning profiles, 
learner attributes, and 
self-inquiry. 

Signature Programming Provide field trip 
experience for scholars. 

Field Trip 
Transportation $10,000

Prepare all students to 
have a global mindset 
inclusive of the 
learning profiles, 
learner attributes, and 
self-inquiry. 

Signature Programming Provide field trip 
experience for scholars. Student Admissions $10,000

Utilize various 
interventions to 
support closing our 
current academic 
gaps. 

Curriculum & Instruction 
Provide instructional 
materials for literacy and 
math instruction

Classroom Material & 
Supplies $20,817

Build teacher capacity 
in core content areas, 
literacy and 
mathematics. 

Whole Child & Intervention; 
Curriculum & Instruction 

Provide teachers with Professional 
Learning opportunities that support 
research-based practices for literacy 
and mathematics, in addition to IB.

Teacher Stipends for Professional 
Learning & Club Sponsorships 

$8,000

27

Plan for FY25 Leveling Reserve
$55,817



Priorities APS FIVE Focus 
Area Strategies Requests Amount

Utilize various 
interventions to 
support closing our 
current academic 
gaps.

Curriculum & Instruction 
Whole Child & 
Intervention

Provide targeted small 
group instruction to 
scholars in literacy and 
math.

Provide a Teacher 
Tutor to support small 
group instruction. 

$17,500

28
Plan for FY25 Title I Holdback

$17, 640



SUMMARY OF POSITION CHANGES TO 
SUPPORT THE STRATEGIC PLAN

CREATED REMOVED
Math Master Teacher Leader Two Paraprofessionals (One C.A.R.E.S. will not be funded)

Kindergarten Teacher Three Teacher Tutors 

Literacy Instructional Coach* 
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Summary of Changes 
● Adding one additional teacher at Kindergarten to accommodate the projected increase in Kindergarten students.
● Creating a Math Master Teacher leader position to support mathematics instruction K-5.  
● The District is funding one Readers as Leaders Instructional Coach per Elementary School negating the need for an additional 

Literacy Coach. 



QUESTIONS FOR THE GO TEAM TO 
CONSIDER AND DISCUSS
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• Are new positions and/or resources included in the budget to address our 
major priorities? 

• Do we know (as a team) the plan to support implementation of these 
priorities beyond the budget (ex. What strategies will be implemented)? 

• What tradeoffs are being made in order to support these priorities? 

Are our school’s 
priorities (from your 

strategic plan) reflected 
in this budget? 

• Cluster priorities- what staff, materials, etc. are dedicated to supporting our 
cluster’s priorities? 

• Signature programs- what staff, materials, etc. are dedicated to supporting 
our signature program? 

• Are there positions our school will share with another school, e.g. nurse, 
counselor?

How are district and 
cluster priorities 

reflected in our budget? 



Where We’re Going?
Our next meeting is the Budget Approval Meeting

What:
During this meeting we will review the budget, which 
should be updated based on feedback from the staffing 
conference, Associate Superintendents, and key leaders. 
After review, GO Teams will need to take action (i.e., vote) 
on the FY25 Budget.

Why:
Principals will present the final budget recommendations for 
GO Team approval.

When:
All approval meetings must be held after staffing 
conferences. Budgets must be approved by March 15th.
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What’s Next?

• February
• HR Staffing Conferences (Late February)

• March
• Final GO Team Approval Meeting (AFTER your school’s Staffing 

Conference and BEFORE Friday, March 15th)

32



Thank you
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PRINCIPAL’S 
REPORT 



Updates
● Academics

○ I Love Math Day 

○ Visit from Commisioner Amy Jacobs, DECAL

○ BaMO will be a Summer School Site 

● The Arts 

○ Jackson Cluster Night Success 

○ Annual Black History Celebration Feb. 28, 2024 @ 6p

○ Bolton Academy Black History Parade - March 1

○ St Patrick's Day Parade 



News to Share 

● KaBOOM Playground Initiative 

● February Attendance Challenge 

● Kick Off of Black History Month 

● Hosted Boy Scouts Annual Pinewood Derby 

● BaMO Scholar Placed 2nd in the District Tech Fair

● 4 BaMO Scholars Placed in the District Science Fair 

○ Two 2nd Place & 2 3rd Place 

○ First Time a 3rd Grader has Placed 

● Annual PTA Sneaker Ball - March 8th 
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